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Inga Romanoff is a REVVIE award winner, Certified 
Marketo Expert, Certified Marketo Consultant, and 
Certified Revenue Cycle Analyst, and is a 5x Marketo 
Champion. With over 20 years of experience in the 
US, EMEA, and Asia PAC, Inga heads up New York 
City-based marketing automation practice. She serves 
as a Marketo User Group leader in New York. 

Jason Seeba is Chief Marketing Technologist at 
BloomReach where he has built the marketing 
technology, demand generation and SDR teamsςall 
focused on an outbound Account-Based Marketing 
strategy.A 4-time Marketo/ƘŀƳǇƛƻƴΣ ƘŜΩǎ ŀƭǎƻ ƭŜŘ 
marketing at three startups and started two early 
online radio stations. Jason co-leads the Silicon 
Valley MarketoUser Group.
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Agenda

1.άόLύ DŜǘ !ǊƻǳƴŘέ 2Pac: how to quickly deepen your Marketo

experience

2.άDŜǘ LƴǾƻƭǾŜŘέ

Q-Tip: how to easily get

plugged into the community

3.άDŜǘ aƻƴŜȅέ

Biggie: how to simply

understand your worth in the market and maximize it
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Why Bother?
About Marketing Automation Industry

$1.8 billion

2015

$7.24 
billion

2019

ÅAccording to SiriusDecisionsresearch, there are nearly 11 times more B2B organizations 

usingmarketing automationnow than in 2011

ÅCurrent penetration rate: 49% of overall businesses from 3-5% in 2014



άόLύ DŜǘ !ǊƻǳƴŘέ (2Pac)
How to quickly deepen your Marketoexperience 
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Build Your Presence and Learn

Learn from
others

Leverage
available Education 

resources

Be a good
citizen

Get certified:
MCE, Revenue

Cycle Analyst, MCC 

Get involved
with a local

MUG
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Get to Know People

ÅMeet key people
ÅCustomer Marketing! (Liz, Katie, Danielle, Becky and Scott)

ÅCheryl Chavez and the Product Team

ÅUser Group Leader in your area 

ÅMarketoChampions in your area

ÅWhy do references

ÅTell your customers stories
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Understand MarketoEcosystem

ÅConsultants

ÅMarketoservices

ÅLaunchPoint partners

ÅMarketing Technology vendors 
ÅBecome an advocate

ÅWork with early stage technologies because they will give you 
an advantage and your career



άDŜǘ LƴǾƻƭǾŜŘέ όv-Tip)
How to easily get plugged into the community
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Must Do Change Management (for self)

Commit to your success if you are staying
(become a Champion ςMarketoElite, contribute to your local user group,

become an expert)

Marketogot thrown in 
your lap ςsounds 

familiar?

Learner
DNA

Change is inevitable ς
tech drives it.

Not everything is for 
ŜǾŜǊȅƻƴŜΣ ƭŜŀǾŜ ƛŦ ƛǘΩǎ 

not for you
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How to Meet People
(Authentically)
ÅInvest the time, go to happy hour and social 

events, play

ÅFind your tribe and commit to them over a 
long period of time
ÅGood to find people at your level who you grow 

together

ÅGood to find people above to learn from and below 
to mentor/learn from

ÅNo matter how experienced you are, it will still help

ÅCommunity at Marketois what makes us different, 
connected
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Give Back

ÅGive back to the Community before you take

ÅLǘΩǎ Ŝŀǎȅ ǘƻ ōŜŎƻƳŜ ǇƻǎǎŜǎǎƛǾŜ ƻŦ ǘƘŜ 
knowledge, resist and share (execution is 
difficult, so share ideas)

ÅHelp other people in your own organization 
learn and grow

ÅBuild them up into experts -- but give them a 
career path.  Pay them accordingly, their 
expertise is valuable.

Å²Ƙŀǘ ƘŀǇǇŜƴǎ ƛŦ ȅƻǳ ŘƻƴΩǘΚ 
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Community 101

ÅAdd a picture!

ÅAdd a description

ÅAdd skills (with the right keywords)

ÅLink to your LinkedIn profile

ÅJoin the local user group

ÅTurn on notifications and email preferences

ÅVerify that your certification is shown (manually done by Marketo), 
maybe under different email address- certification@marketo.com.

Cheburashka
Master of Marketo

Web Personalization
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Community 201

ÅWrite and share your ideas - post to the blog

ÅShare new productideas - in the Ideas section

Å!ƴǎǿŜǊ ƻǘƘŜǊǎΩ ǉǳŜǎǘƛƻƴǎ όƛǘΩǎ ǿƻǊǘƘ ƛǘύ

ÅDƻ ǘƻ ά¸ƻǳǊ tƭŀŎŜǎέ ǘƻ ŦƛƴŘ ǘƘŜ ƎǊƻǳǇǎ ȅƻǳΩǊŜ ǇŀǊǘ ƻŦ

ÅUnderstand the difference between
Ådocs.marketo.com (product documentation) 

Åcommunity.marketo.com (community, product ideas, groups)

Ådeveloper.marketo.com (developer documentation)
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Community 301 - Giving Back

ÅSpeak or submit a topic at User Group 

ÅIƻǎǘ ƻǊ ǎǘŀǊǘ ŀ ƴŜǿ ǳǎŜǊ ƎǊƻǳǇ ƛŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ƻƴŜΗ

ÅSpeak at MarketoSummit

ÅGo to Marketoevents/roundtables

ÅVolunteer for MarketoSmartBarat events (Champions)

ÅShare these how-ǘƻΩǎto help other people!  



άDŜǘ aƻƴŜȅέ ό.ƛƎƎƛŜύ
How to know your worth in the market and maximize it
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MarketoCompensation Survey 2016

Å150+ responses
Å43 MarketoChampions(!)

Å83% have used Marketofor more than 1 year

Å82% in the US, 18% International (37% California)

Å23% Consultants

Å51% Manager Level, 33% Director Level

Å74% MarketoAdmin or Super User

Å67% attend User Groups

Å62% MarketoCertified

ÅRespondents from posts on the MarketoCommunity / LinkedIn in Mar-Apr 2016
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Overall Compensation Breakdown

Median is 
$100K-$124K
range

Around 25% 
are over $150K

Around 20% 
below $75K
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Compensation by MarketoExperience

Median with 
1-3 years of 
experience is 
around $100K

Median with 
3+ years of 
experience is  
$125K-$150K
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Compensation By Level (Manager/Director)

Around half of 
Directors 
are >$150K

Around half of 
Managers
are >$100K
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Compensation (Are you a Consultant?)

Over 80% of 
Consultants 
are >$100K

Nearly 40% of 
Consultants
are >$150K
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Compensation by State

Varies widely by 
state

CA,MA median is  
>$125K

IL,OH,TX median 
is <$100K
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Compensation by Company Size

Generally, 
compensation 
for Marketo
users is higher 
as the company 
size grows.
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Compensation by Size of Marketing Team

Similarly, 
compensation 
for Marketo
users is higher as 
the size of the 
Marketing team 
grows.
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Compensation (Are you a MarketoChamp?)

Over one-third of 
MarketoChamps 
are >$150K

The distribution 
ƻŦ /ƘŀƳǇǎΩ ŎƻƳǇ 
is still fairly wide.
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Evaluate Your Own Position
Grow

5ƻƴΩǘ ŀƭǿŀȅǎ 

optimize for 

money.  Look for 

ways to learn.

Learn

Take the time to invest 
your career. 

On a regular cadence, 
evaluate ǿƘŜǘƘŜǊ ȅƻǳΩǊŜ 

learning/growing.

Invest

Being MarketoCertified can 
help you get better 

opportunities for jobs. 
Recruiters are looking for it.

Better 
Opportunities

Grow in your Marketo
knowledge and market 
yourself and people will 
start knocking.
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Ways to Maximize Value

ÅGet MarketoCertification and hire people who have it

ÅaŀƪŜ ǎǳǊŜ ȅƻǳΩǊŜ ŘŜǾŜƭƻǇƛƴƎ ȅƻǳǊ ƴŜǘǿƻǊƪ
ÅPeople are always doing informal background checks

ÅLǘΩǎ ŀ ǘƛƎƘǘ ŎƻƳƳǳƴƛǘȅΣ ǎƻ ŘƻƴΩǘ ǎŎǊŜǿ ǇŜƻǇƭŜ όƛǘΩǎ ƴƻǘ ǿƻǊǘƘ ƛǘύ

ÅPlay the long game

ÅLearn how to tie your work/impact to pipeline or revenue (NOT leads)

ÅWork yourself out of job (empower people)

Å{ƘŀǊŜ ƛƴŦƻǊƳŀǘƛƻƴ όŜȄŜŎǳǘƛƴƎ ƛǎ ƘŀǊŘΣ ǎƻ ƛǘΩǎ hY ǘƻ ǎƘŀǊŜ ǘŀŎǘƛŎǎύ
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Build Your Personal Brand

ÅBecome a Marketo/ƘŀƳǇƛƻƴ όƛǘΩǎ ŀ 
big deal -- think about the number of 
people who are Marketousers vs. 50 
champs)

ÅSubmit for a REVVIE award

ÅAcknowledge what you know, not 
Ƨǳǎǘ ǿƘŀǘ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ

ÅShare opinions with others (have a 
POV)ςpeople listen


