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Inga Romanoff

CEO/President, Romanoff Consulting

Inga Romanoff is a REVVIE award winner, Certified
Marketo Expert, Certified Marketo Consultaahd
Certified Revenu€ycle Analyst, and is a 5x Marketo
Champion. With over 20 years of experience in the
US, EMEA, and Asia PAC, Inga heads up New York
City-based marketing automation practice. She serves
as a Marketo User Group leader in New York.
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Jason Seeba

Chief Marketing Technologist, BloomReach

Jason Seeba is Chief Marketing Technologist at
BloomReach where he hbasilt the marketing
technology, demandenerationand SDReamsc all
focused on an outbound AccouBaised Marketing
strategy. A 4time Marketo/ K| YLIA 2y X
marketing at threestartups and started two early
online radio stationslasorco-leads theSilicon
ValleyMarketoUser Group.
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Agenda

1.4 6 L0 D SdPachaMBodpyidRl¢ deepen yolarketo
experience

20D d2f OSRE
Q-Tig how to easihget
pluggedinto the community

3.absgysSeé
Biggie how tosimply
understandyour worth in the market and maximize it
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Why Bother?

About Marketing Automation Industry

A According tdSiriusDecisiongsearch, there are nearly 11 times more B2B organizations
usingmarketing automatiomow than in 2011
A Current penetration rate: 49% of overall businesses fréi#o3n 2014
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How to quickly deepen yoitarketoexperience




Build Your Presence and Learn

t[4

Learn from Leverage Be a good Getcertified: Getinvolved
others availableEducation citizen MCE Revenue with alocal
resources CycleAnalyst, MCC MUG
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Get to Know People

AMeet key people
A Customer Marketing! (Liz, Katie, Danielle, Becky and Scott)
ACheryl Chavez and the Product Team
AUser Group Leader in your area
AMarketoChampions in your area

AWhy do references
ATell your customers stories
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UnderstandViarketoEcosystem

AConsultants
AMarketoservices
ALauncHoint partners

AMarketing Technology vendors
ABecome an advocate

AWork with early stage technologies because they will give yo
an advantage and your career
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How to easily get pluggedinto the community.




Must Do Change Management (for self)

0w ©

Marketogot thrown in Learner Change is inevitabte  Not everything is for o
your lapg sounds DNA tech drivesiit. SOSNEZ2YSZ tSIOS
familiar? not for you

Committo your success If you asgaying

(becomea Champiomrg MarketoElite, contribute to your local usgroup,
becomean expert)
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How to MeetPeople
(Authentically

A Invest the time, go to happy hour and social
events, play

A Find your tribe and commit to them over a

long period of time

A Good to find people at your level who you grow
together

A Good to find people above to learn from and below
to mentor/learn from

A No matter how experienced you are, it will still help

A Community aMarketois what makes us different,
connected
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Give Back

A Give back to the Community before you take

ALGQa Slhaeée G2 0S02YS
knowledge, resist and shamxgcution is
difficult, so share ideas)

A Help other people in your own organization
learn and grow

A Build them up into experts but give them a
career path. Pay them accordingly, their
expertise is valuable.

A2 KI'G KIFLIWISya AT @é2dz
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Community 101

AAdd a picture!
AAdd a description
AAdd skills (with the right keywords)
ALink to your LinkedIn profile

_ Master ofMarketo
AJoin the local user group Web Personalization
ATurn on notifications and email preferences

AVerify that your certification is shown (manually doné/layketo),
maybe under different email addressertification@marketo.com.

Cheburashka
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Community 201

AWrite and share your ideapost to the blog
ASharenew productideas- in the Ideas section
Al vyagSNI 20KSNEQ [[dzSaiAzya oAl
AD2 (2 a,2dzNJtfl OSa¢ G2 FAYR
AUnderstand the difference between

A docs.marketo.com (product documentation)

A community.marketo.com (community, product ideas, groups)
A developer.marketo.com (developer documentation)
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Community 301 Giving Back

ASpeak or submit a topic at User Group

Al 2a0 2N adlF NI | ySg dza SNJ
ASpeak aMarketo Summit

AGo toMarketoevents/roundtables

AVolunteer forMarketo SmartBagat events (Champions)
AShare these howi 2 t@ [Belp other people!
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How to know your worth in the market and maximize it




MarketoCompensation Survey 2016

A 150+ responses
A 43 MarketoChampions(!)
A 83% have useMlarketofor more than 1 year
A 82% in the US, 18% International (37% California)
A 23% Consultants
A 51% Manager Level, 33% Director Level
A 74%MarketoAdmin or Super User
A 67% attend User Groups
A 62%Marketo Certified

A Respondents from posts on tiarketoCommunity / LinkedIn in Makpr 2016
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Overall Compensation Breakdown

Q10 What is your current annual
compensation package including bonuses?

Answered: 128 Skipped: 25

0% 10%  20%  30%  40%  S0%  60%  70%  80%  90% 100%
© Under $50K [ $50K-$74K [0 $75K-390K [ $100K-5124K [ $125K-$149K
$150K-5174K [l $175K-$199K [0 Over $200K
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Compensation biflarketo Experience

@10 What is your current annual
compensation package including bonuses?

Answered: 128 Skipped: 18

01: Less than
6 months

T _

1 year

of:1-3
years

Q1: More
than
Jyears

0% 10% 20% 30% 40% S50% 60% T0% B80% 90% 100%
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Compensation By Level (Manager/Directol

@10 What is your current annual
compensation package including bonuses?

Answered: 31 Skipped: 4

nﬁ: Ma"ager _ I

0% 10% 20% 30% 40% 0% G0% 70% 0% 90% 100%

[ Under $50K [ $S0K-$74K [0 $75K-399K [ $100K-$124K [ $125K-$149K
FIS0K-5174K [ $175K-$199K [ Over $200K
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Compensation (Are you a Consultant?)

Q10 What is your current annual
compensation package including bonuses?

Answered: 128 Skipped: 25

QS: ?ES _ -

0% 10% 20% 30% 40% 30% G0% T0% G0% 90%  100%

Under $50K [ $50K-374K [0 $75K-$99K [ $100K-3124K [ $125K-5149K
$1S0K-$174K [ $175K-$199K [0 Over $200K
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Compensation by State

Q10 What is your current annual
compensation package including bonuses?

Answered: 102 Skipped: 16

02: Hot in the
us

0Q2: California

Q2: Minois

)]

Massachus

Q2: New York

n Q2: Ohio

02: Texas

a2
Washington

10% 20% 30% 40% 0% 60% 0% 80% 20%  100%
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Compensation by Company Size

@10 What is your current annual
compensation package including bonuses?

Answered: 93 Skipped: 4

Q4 50-249
employees

04: 250-499
employees

04: 500-999
employees

Q4: Over 1000
employees

0% 10% 20% 30% 40% S0% 60% T0% 0% 90% 100%

[0 Under $50K [ $50K-$74K (00 $75K-399K [ $100K-$124K [ $125K-$148K

EﬁWi? $1506-5174K [ $175K-5199K [ Over $200K
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Compensation by Size of Marketing Tean

Q10 What is your current annual
compensation package including bonuses?

Answered: 97 Skipped: 4

Q8:Upto 2

a8: 3-4

Q8:5-9

Q8: 10-19

Q8: Over 20

[=]

% 10% 20% 0% 40% 0% 60% 0% 80% 90% 100%

[0 Under $50K [ $S0K-374K [0 $75K-599K [ $100K-$124K [ $125K-$148K
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Compensation (Are youMarketoChamp?)

@10 What is your current annual
compensation package including bonuses?

Answered: 120 Skipped: 0

Q11:?E3 _ -

0% 10% 20% 30% 40% 50% G0% T0% 80% a0%  100%
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Evaluate Your Own Position

Grow
Better ,
.. Grow in yourMarketo
Opportunities knowledge and market

yourself and people will

BeingMarketoCertified can start knocking.

help you get better
opportunities fofjobs.
Recruiters are looking for it.

Invest

Take the time to invest
your career.

Ona regular cadence, Learn
evaluateg KSU KSNJ e .
learning/growing 52yQu +Ftelea
optimizefor

money. Look for
ways to learn.

@ THE MARKETING NATION

#MKTGNATIOI



Ways to Maximize Value

A GetMarketoCertification and hire people who have it

Aal 1S adz2NBE @2dzQNBE RSQOSt2LIAYy3 e2dz2NJ Yy
A People are always doing informal background checks
ALOQAa | GAIKG O2YYdzyAleés a2 R2yQi &aoON
A Play the long game

A Learn how to tie your work/impact to pipeline or revenue (NOT leads)

A Work yourself out of job (empower people)

~ N\ ~ p—d

A{KINB AYyF2NXYI A2y O0SESOdziAy3a A& KI
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Build Your Personal Brand

ABecome Marketo/ KI YLIA2Y oA 0Qa |

big deal- think about the number of
people who aréMarketousers vs. 50
champs)

A Submit for a REVVIE award

AAcknowledge what you know, not ,
2dzali sKIG &82dz R2y Qi

A Share opinions with others (have a
POVY) people listen

THE MARKETING NATIO

@) SUMMIT

ly2o

#MKTGNATIOI



